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Homunanus Konkypca

«Bepe:)m ueast oﬁpa3oeameﬂ bHAA OpeaHuzayus»

HasBanue npaktuku (IpoexTa)

«H3menenus 6 pacnucanuu OHNAUH»

[lesieBbIE OPUEHTHPHI

Coxpawgerue BIIII na nouck ungpopmayuu o

3amenax, Homepax Kabunemoa

Cpoxu peanuzanuu mpoexKTa

13.01.2020-21.02.2020

OcHoBaHus peanu3aliy MpoeKTa (MpodIIeMBbI

U PUCKH)

Heyoosnemeopénnocms yuumeneti.

Yuumens mozym ucnvimuvieame mpyonocmu co
C60eBPEeMEHHBIM NOTYUEHUEM UHGOPMAYUU O
3ameHax 6 ciydae, eciu Ha MOMEHM 6HeCeHUs
U3MEHEeHUll 8 pacnucanue OHU Hax00AMcs 6
AOMUHUCTMPAMUBHOM OMNYCKE, 8
KOMAHOUpOBKe U m.n.

Vyumena ommenwarom neobxooumocms 380nx06




Oucnemyepy pacnucanus O ymouHeHus
uHGopMayuu un npu HeobXoOUMOCTU
co0buumb 0 GONE3HU, YO MOJICEM RPOU30UMU
8 NO30HEE BPeMS.

ITonuyro unghopmayuio 0 3amMenax CloJiCHo
Haiimu no30Hee npu HeobX0OUMOCHU.

HeydosnemeopEHHOCMb AOMUHUCMPAYUU!

Ecmb puck He20mogHOCMU yHumens K ypoxy
U3-30 OMCYMCmeus UHGopMayuu 0 3aMeHax 8
cayuae, eciy 00 y4umeins He603MOJICHO
00360HUMbCA ULU HEOOX0OUMOCMb 3AMEHbL
BO3HUKIA 6 NO30HEE BPEMA.

Yyumens Mooicem 0Ka3amucs He 6 Kypce 3amMen
6 cryuae, eciuy He20 eCib MONbKO NEPeble
VPOKU, A USMEHEHUS 6 PACNUCAHUY
BbIBEUUUBAIOMCA 6 BYMAICHOM 61O NO3Dice
(mocne 3 unu 4 ypoxa)

Pucku:

- omcymemeue docmyna 6 Hnmeprem

- cryuatinoe/HamepenHoe BHecenue UIMEHEeHUU
8 OaHHblLe

- crydauHoe yoanenue OaHHIX

MCDOHpHHTH}I 110 JOCTHXECHUIO IEJICBBIX

nokasatesnei

1.  Crapr npoekra — 13.01.2020

2 JlnarsocTuka u LlemeBoe COCTOSHUE —

13.01.2020 - 02.02.2020

. Pa3paboTka TeKyIe# KapThl IIporecca —

13.01.2020 — 20.01.2020

. Pa3paboTKa 1eeBOM KapThl IPoLecca —

21.01.2020 — 02.02.2020

3. Buenpenue yrydurernit — 03.02.2020 -

20.04.2020 .

a) BeiGop oniaiin naardopmel 1ist
pasMemeHus 00mei nanku ¢
undopmanueii o 3amenax. Pasmemenne

¢aiisioB B 00JJa9HOH ManKe.




b) Co3nanue TecTOBOM rpyNIbl H3 TPEX
npenoaaBaTeIei Js OLeHKH
KOPPEKTHOCTH 0TOOpaKeHHs CBEIeHU 1
yao0cTBa paboThl B o0J1aKe.

¢) Bnecenne HeoOX0MUMBIX H3MEHEHHI H
yAy4IIeHHH B CTPYKTYPY JOKYMEHTOB U
dbopmy HX mpeacTaBJICHHS.

d) MHCTpYKTHpPOBaHHE COTPYIAHHKOB 0
A0CTyIE K MAaINKe.

CoBemranue 10 3a0IMTE 0 X010B BHEJIPEHUS —

03.02.2020

4, 3akperuieHue pe3yJIbTaToB U 3aKPhITHE

mpoekra - 01.05.2020 - 21.05.2020

3asepratomiee cosemanue — 21.05.2020

JlocTHTHYTBIE pe3yIbTaThI TPOEKTA

BIIII ymeHbIAIOCH 101 MUHYTEI

[TpoGieMbl, BO3HUKILIUE MIPH peaId3aliiu

MPOEKTa ¥ BEIOPAHHBIE CTIOCOOBI PEIeHHs

1) OrcyrcTBHE OnBITA pabOTHI ¢ 00IAYHEIMH
XPaHWJINIIIAMH Y JaCTH TIEaroroB

2) ITpencTaBieHne JaHHBIX B HAYAJIbHBIX
BapHaHTaX BBI3BIBAJIO BONIPOCH! H OBIIO
HeromHeM. OHO IMOIBEPrajioch KOPPEKTHPOBKE B
XOJIC TIPOCKTA.

3) CiyuaitHoe WM HaMepeHHOE H3MEHEHHUE HITH
yIallCHUE TaHHBIX. B X0/e peanu3aiyu mpoeKTa
OBIJIO IPUHATO PELICHUE 3aKPHITh JOCTYI K
PETaKTHPOBAHMIO JAHHBIX COTPYAHUKAMH 1
CO3/1aBaTh Pe3ePBHBIC KOMUH JaHHBIX

CHCHEICTTBHO.

®OuHAHCOBEIE 3aTpaThl pealil3allii IPOCKTa

(npu nHanuduu)

Peanu3ariist IpoeKTa He IoTpeboBaIa MpsMbIX
(rrancoselx 3arpar or OO. Oxnaxo cama Ilanka
[IPOEKTa XPAaHUTCS B 4aCTHOM OOJIaKe.
Bo3MmokHas KOppeKTHPOBKa B OyAyIIEM MOKET
OBITH CBA3aHA C IEPEHOCOM JAHHBIX HA aKKAYHT

['MMHA3UH,

Mcnonb30BaHHBIC HHCTPYMEHTEI OepPeXKITHBBIX

TEXHOJIOTHH

AHaIIN3 OCHOBHBIX IIPUYUH

Bottleneck analysis (AHamu3 y3KHX MECT)




Kaizen (ITocTosiHHOE yIydIeHHE)

Muda (TTotepu)

PDCA (I1nanupyii-/lenaii-IIposepsii-JleiicTByit)
SMART (YwmubIe 11e71#)

PyKoBoxuTeIb IPOEKTa (KOHTAKTHOE MO TI0 | Jeemspée Andpet Heopesuy, samecmumens
IPOCKTY) : - ; 6upex_m0pa, 8(8313 0)95020, o
' | ' 9108788466aid@mail.ru

51 cormacen Ha 06paboOTKy CBOMX NEPCOHATBHBIX JaHHBIX
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